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Sanmar Group unveils expansion plans

Confident of scaling the Rs. 5,500-crore turnover mark by 2009-10

Special Correspondent

CHENNAL The Sanmar Group is
confident that it would seale
the Ks. 5,500-crore turnover-
mark by 2009-10, hy which
time, the group's profit before
tax would have grown to
around Rs. B0O crore. The
group's turnover stood at Hs,
1,596 crore in 2006-07 and
profit before tax al Hs, 269
Crora.

Addreszing a presz confer-
ence here on Friday, Vijay
Sankar, Deputy Chairman,
said the Sanmar Group had
already committed an invest-
ment of around Rs 4,000
crare. The group, he said, was
projected to grow at a com-
pounded annual growth rate
of 51 per cent over the next
three years, “This will be built
on a comhbination of green-
field investments, brownfield
expansion and acquisition,”
Mr. Vijay Sankar szaid. The
Deputy Chairman reiterated
the group's philosophy of
NEVEr  compromising  on
margins.

Thiz iz, perhaps, the first
time that Sanmar iz coming
oul with cemposite numbers
for the group. This comes in
the wake of two major buys
overseas, sipnalling a radical
transformation in the group.
"We are a privately-owned
group, but  professionally

WIDER OPTIONS: N. Sankar (left), Chairman, Sans

wir Group, and Vijay Sankar,

Deputy Chairman, addressing a press conference in Chennai an Friday.
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managed one”~ N. Sankar,
Chairman of the group, said
Mr. Sankar said the group's
investment in Trust Chemical
Industries (TCI) of Egwpt
would be in excess of $550
millien, including the acquizi-
tion cost of $300 million. The
group had obtained a bridge
loun of $200 million from IC
IC1 Bank to fund the acquisi-
tion, which was completed in
March. The TCI plant at Port
Sald in Egypt had a capacity to

produce two lakh tonnes of
caustic soda, 1.80 lukh tonnes
of chlorine and about 4,900
tomnes of hydrogen, Sanmar
had already kick-started an
expansion plan for TCI that
would see ite caustic soda ca-
pacity go up by another
75,000, Further, it was pro-
posed Lo put up an ethylene
dichloride (EDC) facility with
acapacity of 2.20 lakh tonnes.

There was also a plan to
produce four lakh tonnes of

vinyl chloride monomer
(VCM). A part of this (two
lakh tonnes) would be used Lo
make PVC at a new facility in
Egvpt. The halance would go
as feedstock for the Sanmar
group’s Hs. 520-crore two
lakh tonne-copacity green-
field suspension PVC project
at Cuddalore,

The Chairman zaid the
group had taken manage-
ment control of Eisenwerk
Erlit, n modern fagility in Ger-

= To set up greenfield
foundry

« Chemplast skips
dividend

many specialising in turbo-
charger housings for auto-
mobiles  and  imtegrated
manifolds, “We have a great
frant-end,” Mr. Vijay Sankar
gald.
Te support the German
foundry, the group had de-
cided to set up o greenfield
foundry in India, he added,
Thiz would be up and run-
ning in a year, he sald.

Chemplast Sanmar, the
lone listed company in the
group, had, in the meon-
while, reported sales and
other income of Rs. 706.07
crore for 2006-07, up from
Hs. 68L09 crore. The profit
after tax stood at Hs, 2319
crore (Hs. 3671 crore). Mr,
Vijay Sankar said the dip in
the profit was due to the in-
clusion of Montreal Protocal
compensation of Rz 1671
crore relating to the phase
out of carbon tetrachloride
and other similar allocations
Inview of the ongoing expen-
diture programme, the board
of the company had decided
to skip the dividend for
200607,
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Sanmar plans growth
through acquisitions

EMS Economic Bureau

Chennai, April 13: The Sanmar
Group has completed the
acquisition of Trust Chemical
Industries (TCI), t in late
March this year (acquired for §
275 million) with investment in
Egypt likely to go up to § 550
million over the next two years,
The project when fully commis-
sioned will have a capacity of
2,75,000 tonne per annum (tpa)
of caustic soda and 4,00,000 tpa
of VCM, half of which is likely to
be supplied to Cuddalore in
Tamil Nadu for the Chemplast
greenfield PVC facility. The
other half will be converted into
downstream PVC manufacture
for sale in the local and regional
markets for which a plant of
2,00,000 tpa capacity is being
set up at Port Said, Egypt. These
projects are expected to be
completed by early 2009,
Chairman, N Sankar told
media persons on Friday that
the acquisition was in line with
Sanmar's strategy of being verti-
cally integrated in commodity
products. The Group also com-
pleted the acquisition of a Rs
460 crore foundry unit, Eisen-
werk Erla GmbH in Germany in
January this year which spe-
cialises in turbo-charger hous-
ings for automobiles and inte-
grated manifolds. Sankar added
"This acquisition enhances our
position as a strong supplier to
the transportation industry."
The Group has an ongoing
investment plan of about Rs
3,950 crore for its domestic and

overseas plans and expects the
Group sales to be over Rs 5,500
crore in 2009-10, growing at a
CAGR of-51 percent. This
would be achieved through
greenfield investments and
brownfield expansions, acqui-
sitions and organic growth.
Deputy Chairman, Vijay
Sankar said the Group sales for
2006-07 stood at Rs 1,596 crore
with profit before tax contribut-
ing Rs 269 crore. Chemplast
Sanmar Ltd, a listed company of
the Group, contributed net sales
of Rs 613 crore and a PET of Rs
32 crore during FY07, Sankar
said chemicals contributed Rs
600 crore of the Group's busi-
ness, engineering Rs 690 crore,
specialty chemicals Rs 150 crore
and shipping Rs 110 crore. In
2009-10, the Group is targeting
Rs 1,700 crore from chemicals in
India and Rs 1,600 crore from
Egypt. ty chemicals are
expect mntnhute Hs 270
crore, eng]neeﬂng Rs 1,750
crore and shipping Rs 200 crore.
The Sanmar Group is plan-
ning to commission a 30 tpa
plant for manufacture of polysil-
icon in 2007-08. A steel foundry
near Trichy will be operational
in less than a year with a capaci-
ty of 30,000 tpa. A greenfield

PVC project at Cuddalore with a

capacity of 2,00,000 tpa and an
investment of Rs 520 crore is
likely to be completed by June
2008. All the Indian projects will
involve an investment of Hs
1,000 crore debt. A sum of Rs 200
crore has been earmarked to be
raised through a rights issue,

14th April 2007
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Sanmar scripts Rs 3,950 cr expansion

By DUR CORRESPONDENT

Chennai, April 13: The Sanmar group has
chalked out a massive Rs 3,950 crores expan-
sion programme and greenfield projects
chemicals, engineering, speciality chemicals
and shipping business and is aiming at rev-
enue of Rs 5,500 crores in the next three
years from Rs 1,596 crores now, group chair-
man N. Sankar said on Friday. “With a com:
bination of greenfield and brownfield expan-
sion, acquisitions and strong organic growth,
we expect to grow by 350 per cent or a
CAGR of 51 per cent in the next three years,”
Mr Sankar told reporters here.

The majority of these projects are expected

to be completed by this fiscal. He said the
group would generate Rs 200 crores through
a rights issue from the fagship company
Chemplast Sanmar Ltd., while Bs 1,000
crores would be through debt from banks,
and the remaining amount would be raised
through a foreign bond issue and internal
accruals.

The group has completed the acquisition of
the Egypt-hased Trust Chemical Industries
Lid. “We will be infusing 3550 millions in
the Egypt project for the acquisition and fur-
ther capacity expansion of caustic sada pro-
duction capacity,” said Vijay Sankar, deputy
chairman of the group.

The Egypt project, when fully commis-

sioned, will have a capacity of 275,000 tpa of
caustic soda and 400,000 tpa of vinyl chlo-
ride monomer (VCM), half of which is likely
1o be supplied 1o its Indian plant at Coddalore
for Chemplast's greenfield PVC facility
being set up.

Other half will be converted into down-
stream PVC for sale in the North Africa and
Europe.

According to Mr. Sankar, the Egypt project
has very low operational costs, apan from
bring one of the lowes! energy cost nations in
the world. “The combination of scale and
vertical integration and low operational cost
will make a positive impact on the profit,” he
said.
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Sanmar group chairman N Shankar briefing the media about the
performance and resulls of the group in Chennal on Friday.

Sanmar group
on growth mode

NT Bureau
Chennai, Apr 15:

It has bean growth all the way for
Sanmar group with new projects
during the financial year 2006-07.

The group has achieved an overall
sales of As 1596 crore and Profit
Before Taxes (PBT) of Rs 269 crore,
And Chemplast Sanmar Limited had
natted a net sales of As 613 crore
and PBT of Rs 32 crore for the
financial year 2008-07.

Speaking to media persons on
Friday, Sanmar group chairman

N Sankar said that the group
acquired Eisenwerk Erla GmbH (in
Erla of Germany),a modern foundry
specialising in turbo-charger
housings for automobiles and
integrated manifolds on
1 January 2007 and added that the
Gearman company posted a turnover
of 80 million euros (Rs 460 crore).
The acquisition of German
company has made the group
stronger.

Interestingly, Sanmar group has
invested Rs 100 crore in
anvironmant management
initiatives, And Chemplast Sanmar
is investing RAs 28 crore in a
customised technalogy for
achieveing zero discharge of liquid
effluents, This group has also
invested Rs 75 crore in conversion
process of mercury cell to
environment friendly membrana call

production process at its Maettur
caustic soda facilities,

In the following three years the
group expects to develop by 350 per
cent at CAGR of 51 per cent. It also
expects its group sales to be aver Rs
5500 crore in 2009-10. The group
has an on-going investmant plan of
about Rs 3950 crore and it is in the
procass of project implementation
across its various businesses,

The group has also completed the
acquisition of Trust Chemical

Industries (TCI} of Egypt in late
March and the Egyptian operations
have already been staffed with seniar
and middle management personnel
from other entitieas of Sanmar.
Through acquisition and further
invastmant in projects, Sanmar will
invest over 3550 million over the naxt
two years.

The project when commissioned
will have a capacity of 275,000 tpa
of caustic soda and 400,000 tonnes
per annum of VCM, half of which is
likely to be supplied to Cuddalore for
the Chemplast greenfield PVC
facility being setup.

The other half will be converted
inte downstream PVC manufacture
for sale in local and regional
markets for which a plant is being
setup at Port Said in Egypt. Vijay
Sankar, deputy chairman, Sanmar
Group was also present on the
occassion,

NEWS TODAY
14th April 2007
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Provisions cause Chemplast Sanmar
to report loss in Q4

Dur Bureau
Chennai, April 13

Chemplast Sanmar Lid has
reparted a ner loss of s L3g
crore for the fourth quarter of
2006-07. This was because of
a Rs f-crore provision the
campany made against a dis-
puted tax liability, which the
company is confident will be
decided at the Tribunal level
in its favour.

The company made a pre-
tax profit of Ks 8.50 crore for
the quarter, almost same as in
the corresponding quarter of
the {rﬂ:\'iws}wr.

The income tax suthorities
have disputed the company's
claim that the income earned
from the use of a captive pow-
BT URIE is fax-exempt.

There are many Court
cazes that have been decided
in the favour of the aszesses,
Mr P.5. Javaraman, Manag-
ing Director, Chemplast, told
Business Line. Yer, following
a conzervative approach, the
company decided to make a

rovision for the dispured lia-
ility, he said.

Turnover for the quarter
remained flat ar Rs 14930
crore  compared  with  Hs
l48. 20 crore previonsly

For the full vear 2006-07,
Chemplast Sanmar Lid has
reported a lower net profic of
Rs 2319 crore for the vear
2006-07, against Rz 3671
crare for the previous year.

The dip in net profit is

Net for 2006-07 dips on non-receipt of compensation

Mr N. Sankar (left), Chairman, Sanmar {imup,. ;m:i Hr 'l:l'ij;lrl,uI

ik

conference In Chennai on Friday. - Bijoy Ghish

mainly because of the non-re-
ceipt of compensation pay-
ment under the Montreal
Protocol arrangement, (The
company gets the compensa-
tion for phasing out the pro-
duetion of carbon
tetrachloride, o greenhouse
£as.)

In 2005-06, Chemplast re-
ceived Rs 1240 crore as com-
pensation  against Rs 176
crore last vear, Chemplast
says that the “disbursal of

compensation payment of Rs
12.70 crore was delayed” and
would be received in the first
quarter of the current year,
Even if the amount is added
to the company's net profit of
Rs 2319 crore, the bottomline
i= fat, reflecting the increase
in prices of some raw materi-
als, For example, the prices of
methanol, which Chemplast
uses o produce chlorometh-
ang solvents, rose from $300a
tonne in August to a peak of

£510 a ronne in a few months.

“With a view o conservin
resources to meet the capita
expenditure programmes, the
directors do not recommend
pavment of dividend on the
equity shares for 2006-07"
the company says in a press
release

Turnover for the year in-
creased 3.6 per cent to Bs 706
crore against Rs ofl crore
previously.

Chemplast Sanmar has

Sankar, Deputy Chairman, Sanmar Group, at a press

chalked out an investment
programme of Rs 1,000 crore,
more than half of which (Rs
520 crore) will be for putting
up a J00.000-tonne, green-
field PVC plant at Cuddalore

The rest of the proposed
investments will gointo many
ather prajects which include
a 48.5-MW coal-fired power
plant and capacity expansion
of the polysilicon and PVC
pipes units.
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Chunk of land
waiting to be

developed

Sanmar lines up $550-m
investment in Egypt

More domestic projects in the pipeline

Our Buraau
Chennat, April 13

The Sanmar group, which
completed the acquisition of
Trust Chemical Industrics
{TCL) of Egypt last month for
£275 million (RBs 1,200 crore),

roposes to invest additional-
v at least another $275 mil-
Tion on revving up the plant's
main operations and down-
stream products.

The group's only listed
company, Chemplast Sanmar
Lid, will also berﬁ.ﬁt from the
acquisition, group'’s
Chairman, Mr N, Sankar, told
a press conference here on
Friday. TCI's  one-year-old
plant at Port Said on the Suez
Canal will produce 275,000
tonnes of caustic soda, and
235,000 tonnes of chlaorine
The chlorine will be used o
produce 400,000 tonnes of

Vinyl Chloride Monomer
(VCM), a feedstock for PVC

that Chemplast produces,
Hall the production  of
VCM is to be brought (o Cud-
dalore, where Chemplast is
putting up a Rs 320-crore,
200,000-tonne  FVC  plant.
Chemplast also  produces
caustic soda. Because power
costin Egypt is very low — 90
paise aunit — TCI will always
be a low-cost producer of
caustic soda. The caustic soda
industry is very cyclical and
during a downmrend Chem-
last could buy caustic soda

TCI and sell it in India.

MULLTNG BOND ISSUE

The acquisition of TCL was
funded by a $300-million
bridge loan from [CIC] Bank.
To repay the Inan and for fur-

ther investments in TCI, the
Sanmar group is studying var-
ious options, including a bond
issue in Europe, Mr Sankar
said.

The Rs 1L200-crore invest-
ment in Egypt isapartofa Rs
3,950-crore investment pro-
gramme the Sanmar group
has planned for the next thrae
vears, the group's Deputy
Chairman, Mr Vijay Sankar,
EE% TI]I.:: investments wc;uf-:]

the group's topline
growth — expected to reach
over Rs 5,700 crore from Rs
1,600 crore now by 2009-10,

OTHER PROJECTS

Apart from TCT and the Cud-
dalore plant, the group in-
tends to put wp @
20,000-tonne brownfield
steel foundry near its existing

foundry at Tiruchi. It also in-
tends to build a plant for 30-
tonne  polysilicon  plant,
whose output will be used for
producing silicon wafers. Yet
anather project is a 48.5-MW
coal-based  power project,

|
|
|
l

which will replace its furnace |
oil-based  power plant ar |

Mettur.

150 crore on acquiring a Ger-
man foundry, Eisenwerk Erla
GmbH. The Rs 460-crore
company's foundry is the al-
dest foundry in the world, set
up in 1451 AD. Eisenwerk isa
profitable company.

Itwas said at the press con-
ference that the outlay of the
Cuddalare PVC plant was in-
creased by Rs 70 crorve for a
A0,000-tonne  capacity  en-
hancement,

M. Ramesh

Half a decade ago,
when the Sanmar group
was evaluating the merits
of getting into textiles
buginess, it hought a
chunk of land — 150 acres
near Sriperumbudur,

The textile project was
given up, but the group
still wwns the land, Today
it is worth, at a conserva-
tive estimate, Rs 450
erore. On the sidelines of
a presg conference, the
Chairman of the Sanmar

: = L) 1 group, Mr M. Sankar, said
The group spent Bs | :

the land. He did not want
| toelohorate on it

the group would develop

In addition to this, the
group has surplus lands
at Cuddalore and Karai-
kal, more than 100 acres
at each location. These
lands, however, are
meant for housing fumure
expansion of the PVC
plant at Cuddalore and
the caustic soda plant at
Haraikal.
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Sanmar eyes global
slotin PVC, to
invest Rs 4,000 cr

Corporate Bureau -
Chennai, Apr 13

Inordertobecomeoneofthe
top 20 makers of PVC in the
world, Sanmar Group has em-
barked uponamajor capital ex-
penditure plan, including
investing $550 million in its re-
cently acquired Egypt-based
TrustChemicalIndustries (TCI)
in the next two years, said N
Sankar, chairman, Sanmar
Group.

The company hopes the rev-
enueswilltouch$1.3billion (Rs
5,530 crore) by 2009-10 from
the current level of Rs 1,596
crore,

The company, whichisinthe
processofimplementingcapac-
ity addition, is expected to be-
come one of the top 20 PVC
makersintheworldwithacom-
bined capacity of around

4,60,000 tonne per annum, ,

(TPA) including a 2,00,000
tonne greenfield PVC plant at
Cuddalore, hesaid.

Addressing a press confer-
ence here on Friday to unveil
group plans, shipping apart
from chemicals, Sankar said
that the company has complet-
ed the acquisition of Egypt-
based TCIwithaninvestmentof
$275 million, which was fully
fundedbyICICIBank.

“We plan to make similar in-
vestments in two years to ex-
pand its capacity to 2,75,000
TPA of caustic soda and
4,00,000 tonne TPA of vinyl
chloride monomer (VCM), half
of which is likely to be supplied
to the proposed 2,00,000 TPA
PVC plant at Cuddalore,” he

said.

Accordingtohim, inaddition
to the Rs 3,500-crore invest-
ments into chemicals business,
the companywill alsobe invest-
ing around Rs 500 crore into en-
gineering, speciality chemicals
and shipping business to
achieve the turnover target by
2009-10.

“We have many options to
raisetherequisite funds, includ-
ing raising through private
placement, issuing bonds and
othermodalities,”hesaid. Since
Egypt acquisition was funded
byabridgeloanfromICICI, San-
mar Group hopes to repay
throughitslong-term fund rais-
ingplan,headded.

“We are targeting com-
pounded anpual growth rate
(CAGR) of 51%innetsalestoRs
5,532 crore by 2009-10. The
EBITDA margin is expected to
be around Rs 1,531 crore (59%
CAGR)andaPBTofRs797 crore
(45% CAGR),” said Vijay
Sankar, vice chairman, Sanmar
Group.

Explaining details, Sankar
said that the international busi-
ness is expected to contribute
nearly 50% of the projected
turnover and chemicals, in par-
ticular, are expected to con-
tribute 60%in overall turnover.
Theengineeringbusinessispro-
jectedtogrowfromRs650crore
now to Rs 1,750 crore by 2009-
10, he added. On the engineer-
ing side, hesaid that Eisenwerk
Erla GmbH, a German-based
company, which was acquired
by Sanmar Group afewmonths
back, hopes to bring in sizeable
revenue.

FINANCIAL EXPRESS
14th April 2007
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Sanmar eyes top global spot in core chemlcals

Cour ﬂtlmtl
= .

CHENNAI-based Sanmar group is fexing
its muscle 1 become one of the top global
players in the core business of chemicals |
caustic soda, VCM and PYC) and engineer-
b 10 willl rwest Rs 3,950 croee over the next
two years to' T net sales (o over B
%532 crore (§1.3 billion) by 2009- 10,

Group chalrman N Sankar on Friday said:
“The group i undergolng a rapid translorma-
tion, We are targeting aggressive growth fiol-
umlnglbrmmlm integration of our two

overseas acquisitions i Bgype and
Eemunf!drhdmmknp!ﬂdumbﬁldﬁ
the strong organic growth expected from do-
mestic expansons”. Deputy chairman Vijay
Sankar said the group’s topline has been

Chemplast net slides
Chemplast Sanmar has reparted a 37%
drop in net profit al Rs 23.19 crore for
Eaeare
and other income stood #ﬂr

protocol compensation through
due last In the Al
i i

ol 30%. It grew Inom Bs %55 crome in
003-04 10 Rs 1,323 crore in 2005-06. Again
net sales grew by 20% at Rs 1,596 orore in
2006-07. It Is projected 1o touch Bz 5,532
crone by 2009- 10 withia CAGR of 51%.
ME:::H thcmmhdu lswhcmp
oo on
before interest. tax and deprecation { EBIT-
DA) i expected o twach Bs 1,531 aore in
200910 from B 380 crore in 2006-007(
CAGR of 59%) and profit belore tax Rs 797
crore from Rs 269 crore ( 45%).
= We hope 10 achieve this with cur reputa-
thon in fmanctal management, culting edge
HR practices and a crack management feam”,

hie said. Asked about the sources of funding.
they sald the y has thed up s 1.000
CTORE a5 ﬂb:m 200 crore will come
oo a righis e by the only listed company,
Chemplast Sanmmar. The groupakso b
ralse an array of funds in two menths
m'}:‘m the 5300-million bridge loan ulu.'n
FCICH for funding the overseas acquisi-
tion in Egypd. O the total capex, K 1500
crore will be used (o expand the oversexs
chemicals business through the recently ac-
quired Trust chemicals | TCI) Rs
1000 crore in scaling up the am
Chemplast Sanmar and Bs 150 coore each in

the next two years to [ift group net
sales to over Rs 5,552 crore
(513 billion) by "09-10

mmmumm
press meet in Chennai on

expanding 1he ol engineering.
shippingand y chemicals businesses.

mmmkuuﬂﬂugmmmﬂmd
takeover TC in Bgypt kst month for § 3004
Million, It will pump in additional funds (o
expand the capactics making a sotal imven-
ment of $ 550 Million, The two year old plant
s now operating only at 40% of ks 2-lakh
s carstic sodka capacity.

When fully operational, it will have 2.75
Lakh tonnes of caustic soda and 4 lakh 1onnes
of VCM, half of which will be used for setting

chairman Vijay Sankar at &
_Er“lﬂr

upa:hkhlumﬂfﬂphminms.-ldlur
the local and reglonal
'meb.lh.nuﬂlbenmbd 1o the new

muhkhmuuﬁtplunheham up

* Chemplas at Cuddalore. Once

mﬁﬂmmﬂtﬁhnﬂfmﬂ San-
marwill be one of the wp 20 PVC producers
in the warld with a combined volume of 4.6
lakh  tonnes mmﬂ of
Chemplas. Hesald Egypt operational
oosts besides being one of the lowest energy
oSt natkons.
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Chemplast

W Chemplast Sanmar
will expand its plant
near Chennai and set up
a greenfield plant close
to the Maharashtra-Kar-
nataka border. The deci-
sion came after the board
of directors approved

an increase in the capaci-
ty of PVC pipes to 56,000
tonnes per annum
through the above
mentioned plan.
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Sanmar Group set to triple
growth in three years

B5 REPORTER
Chennai, 15 April

hennai-based Sanmar
‘ Group is undergoing a

major transformation.
Backed by an ongoing invest-
ment plan of about Rs 3,950 crore
in greenfield and brownfield ex-
pansions and acquisitions in
overseas markets, the group
is aiming to grow three-and-
a-half times, at a compound an-
nual growth rate (CAGR) of
51 per cent to achieve net
sales of over Rs 5,500 crore (1.3
billion) by 2009-10.

The overall group net sales
for the year 2006-07 was Rs 1,596
crore and profit before tax stood
at Rs 269 crore.

The group’s anly listed en-
tity Chemplast Sanmar Ltd
reported a 37 per cent decline
in net profit at Rs 23.19 crore for
the year ended March 31, 2007,
compared with Rs 36.71 crore
in the same period of the pre-
vious year. However, net sales
and other income of the com-
pany grew to Rs 706.07 crore
from Rs 681.09 crore. The de-
cline in profit was due to non-
receipt of compensation pay-

ment under the Montreal Pro-
tocol arrangement,

With a view to conserving re-
sources to meet the capital ex-
penditure programme, the direc-
tors do not recommend payment
of dividend on equity shares for
200607, said a release.

The company's Rs 3,950-
crore ongoing investment pro-
gramme includes Rs 2 500 crore
investments in Egypt and Rs
1,000 crore in India in chemi-
cal-related businesses, Bs 150
crore in Germany and Rs 150
crore in India in engineering-
related businesses and Rs 150
crore in shipping-related in-
vestments in India.

Addressing a press confer-
ence, N Sankar, chairman of the
Sanmar Group, said the group
had gained siinificant man-
agement depth after the for-
mation of a Group Corporate
Board consisting of professionals
from outside the group, giv-
ing it confidence to look at
acquisitions abroad as also green-
field expansion in the coun-

‘Whilethe hasbeen

growing organically, ata CAGR
of 18 per cent over the last three

years, it made two interna-
tional acquisitions last year --
Trust Chemical Industries (TCI)
at Port Said in Egypt and Eisen-
werk Erla GmbH, a foundry
in Germany.

Vijay Sankar, deputy chair-
man of the Sanmar Group, said
the Egyphian acquisition was

in March with a bridge
loan of $300 million from ICI-
CI, and the total outlay, in-
cluding acquisition cost and in-
vestments in expansion and
downstream projects, would
cross $550 million over the next
two years.

The Egypt unit, a fairly
new facility, offers the advan-
tage of very low-cost opera-
tion with lowest energy costs.
This is considered a key fac-
tor for power-intensive opera-
tions like caustic soda and vinyl
chain. The acquisition is ex-
pected to provide the Sanmar
Group a global footprint besides
opportunities to enter the lu-
crative PVC markets of Egypt,
North African and Europe.

The project, when fully com-
missioned, will have a capac-
ity of 275,000 tpa of caustic so-
da and 4 lakh tpa of VCM (vinyl

chloride monomer), half of
which is likely to be supplied
to its greenfield PVC facility
being built at Cuddalore in Tarmil
MNadu at an investment of Rs
520 crore,

The other half will be con-
verted into downstream PVC
manufacture for sale in the
local and regional markets,
for which a 2-lakh tpa capaci-
ty plant is being set up in Port
Said.

Once these projects are ready
by early 2008, Sanmar with
the combined capacities of
TCland Chemplast, will be among
the top 20 PVC manufactur-
ers in the world with a combined
volume of 460,000 tpa.

In the first year of operations
in 2007-08, the grnu{n EXpECtS
a turnover of $35 million from
the Egypt unit,

The acquisition cost and fur-
ther investments in Eisen-
werk Erla GmbH, will be about
26 million euros. The acquisi-
tion of this German foundry unit,
which posted a turnover of 80
million eurcs (Rs 460 crore) last
vear, is expected to enhance San-
mar's position as a leading sup-
plier to the transport industry.
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Sanmar goes global
13 April 2007

Venkatachari Jagannathan reports on the South Indian chemicals manufacturer recent global
initiatives.

Chennai: Early this year when the Rs1,550-crore turnover Sanmar group was negotiating the
purchase of Trust Chemical Industries, Egypt, a large Korean conglomerate queered the pitch

with a higher offer per share for the Egyptian company. However, the Chennai- based Sanmar
didn’t flinch. For it was on a stronger wicket and ready with its ‘penalty kick.

Says group chairman N Sankar, “It was the penalty clause which in a way helped us to secure
the deal.” According to the clause, the party that failed to perform its part of the contract by the
specified date would have to recompense the other with a $50-million penalty.

This clause seems to have deterred the promoters of Trust Chemical, as evaluating the Korean
company’s bid would have taken time. And thus, the Sanmar group pocketed the caustic soda-
chlorine manufacturer for $300 million towards the latter part of March this year with the help
of a bridge loan.

On the other hand the acquisition of Germany’s Rs460-crore turnover Eisenwerk Erla GmbH,
a foundry that makes turbocharger housings for automobiles was relatively smooth early this
year. The company is a supplier to Borg Warner, IHI, the Audi-VW group, BMW, Daimler Chrysler,
Honeywell, MAN, MTU, Liebherr, Luk and others. Sanmar acquired the company for Rs150
crore.

Apart from going global, the Sanmar group plans to leverage both the acquisitions for its Indian
operations. The group’s investments in Trust Chemicals and Eisenwerk Erla as well as its Indian
investments are complimentary.

http://www.domainb.com/companies/companies_c/chemplast/20070413_global.html
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Huge trust on Trust Chemical

The acquisition of Trust Chemical is expected to play an important part for the group’s targetted
turnover of Rs5,500 crore by 2010.

Located at Port Said, Trust Chemical enjoys tax-free status till 2015. Using the environment-
friendly membrane cell production process, the company can produce 2- lakh tonnes of caustic
soda, 1.8-lakh tonnes of chlorine and 4,900-tonnes of hydrogen per annum. Further the meagre
power cost, 90 paise per unit, provides it with a great advantage for power intensive caustic
soda and the vinyl chain.

“The acquisition is also in line with our strategy of being vertically integrated to overcome the
vagaries faced by commodity products,” adds Vijay Sankar, vice chairman.

However, for want of a buyer for chlorine - a by-product of caustic soda - the plant is currently
operating at 40-per cent capacity.

Post acquisition, the Indian group has drawn up plans to invest another $250 million to expand
the facility to increase the caustic soda capacity by 75,000 tonne per annum (tpa), and set up a
2.20-lakh tpa ethylene dichloride (EDC) plant.

The logical corollary for the Indian company is to manufacture of 4-lakh tpa vinyl chloride
monomer (VCM) to make poly vinyl chloride (PVC) in Egypt. A new 2-lakh tpa PVC plant is on the
anvil. As per plans 2 lakh tpa of VCM will be used in the Egyptian PVC plant to cater to the North
African and some European markets. The remaining would be shipped to India.

The Egyptian acquisition synchronises with the group’s s Rs706-crore turnover Chemplast
Sanmar Limited’s plans. The flagship of the Sanmar group is focused on the manufacture of
PVC and chlorine derivatives. According to managing director, P S Jayaraman, 2-lakh tpa of VCM
will be imported for the the company’s new PVC plant at Cuddalore.

The company has charted out Rs1,000-crore capital outlay for the following projects: (a)
conversion to membrane cell caustic soda production process at Mettur plant (b) setting up of a
48.5 MW coal-based power plant at Mettur (c) a 30 tpa poly silicon project to enable continuous
production of silicon wafers (d) building a 2 lakh tpa PVC plant at Cuddalore (outlay Rs520 crore)
and (e) expansion of PVC pipes manufacture from 22,000 tpa to 36,000 tpa at an outlay of Rs14
crore. The company is also finalising plans for setting up a 20,000 tpa greenfield unit to take the
total PVC pipes capacity to 56,000 tpa.

The German foundry will enable group company Sanmar Foundries Limited to target the
transportation sector in depth. The Indian company is setting up a 30,000 tpa steel foundry at
Viralimalai in Tamil Nadu to supply steel castings to earthmoving equipment manufacturers. The
company plans to progress to iron castings and the group has chosen SG iron castings to supply
the auto sector.

http://www.domainb.com/companies/companies_c/chemplast/20070413_global.html
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Expanding other businesses

Though the Sanmar group exited some of its business lines in recent times such as AMP
Sanmar Life Insurance, and specialty chemicals among others, the group is also expanding its
activities.

Driven by demand and growth in the petrochemicals, refineries and power sectors, the engineering
business is on the expansion drive. The group’s joint venture company Fisher Sanmar Limited
expanded its large valve-manufacturing operations at a new facility near Chennai. Similarly the
safety valve joint venture Tyco Sanmar Limited has also expanded its capacity.

According to vice chairman Vijay, the group is focussing on contract research and manufacturing
services (CRAMS) in the speciality chemicals line. ProCitius Research, the contract research
division of Sanmar Speciality Chemicals Limited has set up a new facility at Ticel Park,
Chennai.

The group’s shipping company Sanmar Shipping Limited recently acquired Sanmar Paragon a
Panamax bulk carrier.

As per the scheme of things, the group will invest around Rs3,950 crore towards all its
acquisitions and expansions. “We are looking at a mix of loans, internal accruals and equity
issue. The funding is in various stages of tieup,” says chairman Sankar. On its part Chemplast
Sanmar will be raising around Rs200 crore through a rights issue and the balance from debt
and internal accruals.

http://www.domainb.com/companies/companies_c/chemplast/20070413_global.html
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Sanmar Group plans to invest about Rs 4,000 cr in 2009-
10
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Chennai, Apr 13 (UNI) Chennai-based Sanmar Group, one of the largest groups in South
India, has drawn out ambitious plans to invest about Rs 4,000 crore in India and
overseas and achieve a turnover of Rs 5,500 crore by the year 2009-10.

Addressing a press conference here, Group Chairman N Sankar and Deputy Chairman
Vijay Sankar said in the following three-years, the group expects to grow by 350 per
cent at an annual growth rate of 51 per cent and achieve a sales target of Rs 5,500
crore in 2009-10 and post a profit before tax of Rs 797 crore.

"This is built on a combination of greenfield investments and brownfield expansions,
acquisitions and strong organic growth. The group has an ongoing investment plan of
around Rs 3,950 crore and it is in the process of project implementation across its
various business", they said.

Mr Sankar said the Group, despite a fierce offensive by Korean LG, had successfully
completed the acquisition of Trust Chemical Industries (TCI) in Egypt last month,
involving an investment of 300 million dollars.

Korean LG tried its best to break the Sanmar's contract with TCI and acquire the
company after placing higher stakes, but the Group managed to complete the deal,
thanks to a strong contract, he said.

Through the acquisition and further investments in projects, Sanmar would ultimately
invest 550 million USD in TCI over the next two years, Mr Sankar said.

The group has also took over Eisenwerk Erla GmbH, Europe's oldest foundry, located at
Erla in East Germany, involving an investment of Rs 150 crore. This facility was a
modern foundry, specialising in Turbo-charger housings for automobiles and integrated
manifolds, having a turnover of Rs 460 crore, Mr Sankar added.
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PRESS RELEASE
Chennai
13TH April 2007

Sanmar on a High Growth Track

Group Performance

The overall Group sales for the year 2006-07 was Rs 1596 crores and profit before taxes(PBT) of Rs
269 crores. The Group’s only listed entity Chemplast Sanmar Limited (audited results) announced a net
sales of Rs 613 crores and PBT Rs 32 crores for the financial year 2006-07.

The Sanmar Group’s four core businesses are Chemicals, Engineering, Speciality Chemicals and
Shipping.

Sanmar Growth Strategy

In the following three years, the Group expects to grow by 350%, i.e. at a CAGR of 51%. We expect
the Group sales to be over Rs 5500 crores in 2009-10. This is built on a combination of greenfield
investments and brownfield expansions, acquisitions and strong organic growth. The Group has an
ongoing investment plan of around Rs 3950 crores and it is in the process of project implementation

across its various businesses.

Overseas Acquisitions

The Sanmar Group completed the acquisition of Trust Chemical Industries(TCl), Egypt in late March
and has already staffed the Egyptian operations with senior and middle management personnel from
other Sanmar entities. The Sanmar Group has many years of management and technical expertise in
the PVC and caustic soda businesses, and will use this to good effect in TCI. Through the acquisition
and further investments in projects, Sanmar will invest over USD 550 M over the next two years.
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The project when fully commissioned will have a capacity of 275,000 tpa of caustic soda and 400,000
tonnes per annum(tpa)of VCM, half of which is likely to be supplied to Cuddalore in India for the
Chemplast greenfield PVC facility being set up. The other half will be converted into downstream PVC
manufacture for sale in the local and regional markets— for which a plant of 200,000 tpa capacity is
being set up in Port Said, Egypt. Once these projects are completed by early 2009, Sanmar with its
combined capacities of TClI and Chemplast will be one of the top 20 PVC manufacturers in the world
with a combined volume of 460,000 tpa of PVC.

Egypt has very low operational costs, apart from being one of the lowest energy cost nations in the
world, which will come in useful for power intensive operations like caustic soda and the vinyl chain.
The acquisition is also in line with Sanmar’s strategy of being vertically integrated in commaodity
products. While Sanmar’s strategy has always been to expand vertically to overcome the vagaries of
a cyclical product like PVC — which enabled Chemplast to survive profitably for over four decades, the

Egyptian project gives Sanmar a unique combination of scale and vertical integration.

The Sanmar Group took over a foundry unit in Erla, Germany on the 1st Jan 2007. The Erla facility is a
modern foundry specializing in turbo-charger housings for automobiles and integrated manifolds. The
foundry, Eisenwerk Erla GmbH posted a turnover of 80 million euros (Rs 460 crores) last year and has
a strong customer base in the European markets, the advantage of customer proximity, agreatR & D
base, abundant technological skills and patented technology specific to the automobile industry. This
acquisition enhances its position as a strong supplier to the transportation industry.

Significant Developments at Sanmar

The Indian Chemicals business, Chemplast Sanmar acquired a PVC pipes facility which marketed its
products under the brand name ‘Trubore’, as a part of its forward integration strategy. The PVC pipes
business is slated for capacity expansion from 20,000 tpa to 56,000 tpa in the next two years with
plans to make the piping systems division a multi-locational, multi-product business. As a backward
integration strategy, construction of an EDC facility and a marine terminal facility are underway at
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Karaikal. In an effort to cut costs of energy intensive manufacturing process the company is setting up
a coal-based captive power plant to generate about 48.5 MW power as a replacement for its current
LSHS based power plant at Mettur.

The Group is one of the few manufacturers of photovoltaic cells and is one of the few internationally
to possess capability for manufacture of polysilicon. Considering the large opportunities in the solar
business, a 30 tpa plant is expected to be commissioned in 2007-08. The Group will later consider

setting up a world scale plant.

Driven by demand and growth in the petrochemicals, refineries and power sectors, Sanmar Engineering
saw expansion of its capacities. Fisher Sanmar Limited expanded its large valve manufacturing
operations at a new facility at Karapakkam, near Chennai. The safety valve joint venture with Tyco
also saw expansion in capacities. Facilitating the entry into off-the-road vehicle segment, a state-of-
the-art steel foundry is being set up at Viralimalai, near Trichy with a planned capacity of about 30,000
tpa which will position it among the top ten steel foundries in the world.

The Speciality Chemicals business streamlined its operations and expanded its focus on contract
research and manufacturing services (CRAMS) . ProCitius Research, the contract research division
of Sanmar Speciality Chemicals Ltd expanded its research facilities with a new facility at Ticel Park,
Taramani, Chennai. The division also entered into research service agreements with leading MNCs.

Cabot Sanmar, the joint venture of Sanmar with Cabot of USA, is the only manufacturer of fumed silica
in the country and is expanding its presence in the treated grades segment.

The Shipping business s presentinthree segments —product tankers, chemical tankers and bulk carriers

and completed the acquisition of a modern Panamax bulk carrier, renamed ‘Sanmar Paragon’.

The total investment outlay for all its plans, domestic and overseas is estimated at Rs 3950 crores. The
resulting turnover from the fruition of the Group’s growth plans is projected at Rs 5500 crores by the
year 2009-10.
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Other Initiatives

Apart from the growth and expansion plans, the Group has invested about Rs 100 crores in environment
management initiatives. Chemplast Sanmar is investing Rs 26 crores in a customized technology for
achieving zero discharge of liquid effluents. Another Rs 75 crores has been invested in conversion from
a mercury cell to the environment friendly membrane cell production process at its Mettur caustic soda
facilities. The focus for the Group is to extend beyond statutory requirements and benchmark to global
standards.

Sanmar’s excellent reputation in the financial markets has enabled the Group to close all the acquisitions
successfully, integrate them and also embark on large capital expansion programmes. The Group’s
reputation for professional management and fair treatment of people has enabled it to attract and
retain high quality management. With all the right growth pegs in place the Sanmar Group is well-
poised to compete globally.

Contact details

SB Prabhakar Rao,

Executive Director- Corporate Affairs, The Sanmar Group
Address: 9 Cathedral Road, Chennai 600 086

Tel: 91 44 2812 8140/41

Www.sanmargroup.com



